AHHOTAIMSA Y4eOHOU TUCHMIIMHBI
«YIIPABJIEHUE ITPOEKTAMMN»

1J151 00pa3oBaTeJbHOM MPOrpaMMbl « IKOHOMHKA U YIIPpaBJieHHEe KOM-
nanuein» HanpasjeHue 38.03.02 MeHeXKMeHT NMOATOTOBKHU 0aKajaBpa

HCJII/I OCBOCHUSA NUCHUITJINHBI

Ienn ocBOeHMs TUCLMIUIMHBI «YTIpaBlI€HUE MPOEKTaMu» — c(POPMUPOBATh TOHUMAHUE CTYAECHTaMH
TEOPETUYECKOT0 COCTaBa U3y4aeMOM TUCIUILIMHEI U €€ CIICIU(PHUKN, KOMIUIEKCHOH B3aMMOCBSI3U U3ydaeMOn
JUCLUIUIMHBI ¢ TEOpUEN U MPAKTUKOM OOLIMX M CHEIHUAIBHBIX KYpCOB IO SKOHOMHMKE M MEHEKMEHTY, I10-
3HAKOMHUTbH C MPAKTUYECKMMM aCIEKTaMU OPraHU3aluu NMPOEKTHOU NEATENbHOCTH B KOMIIAHMAX, ITOATOTO-
BUTb K OpPraHU3al{MOHHO-YIIPABJIEHYECKOW U MH(POPMALIMOHHO-aHAIUTUYECKON paboTe B MPOEKTAaX.

Komnerenuun o0y4armerocs, GopMupyembie B pe3yJibTaTe 0CBOCHUS
AUCHHUIINHBI

B pe3ynbraTe 0cBOEHUS NUCUUIUIMHBI CTYACHT JOJIKEH:

e 3HaTh OCHOBHBIEC OHATHUS, TEPMUHBI, CTAHAAPTHI U METO/IbI, UCIIOJIb3YEMbIE B YIIPaBIEHUH ITPOEK-
Tamu;

e 3HaTh 0COOEHHOCTH OpraHU3aIMK IPOEKTHON AESITEIbHOCTH B KOMIIAHUSX;

e 3HaTh KJIIOYEBbIE TAPAMETPHI KOHTPOJIS IPOEKTOB;

YMeTh aganTupoBaTh METOOIOTHIO YIIPABICHUS MPOCKTAMU K CIICIU(HKE NEATETLHOCTH KOMITa-

HUW,

YMeThb BBISBIATH MPOOIEMHBIE 30HBI B OpraHU3ally IPOEKTHOM e TeTbHOCTH KOMIIaHUH;

[TproOpecTy ONBIT OpraHU3aluy NPOEKTHONW padoThI;

[TproGpecTy ONBIT MJIaHUPOBAHUS MPOEKTHBIX padoT;

[TproOpecTy OIBIT MOATOTOBKY AHATUTHYSCKUX 3aKITIOUYCHH 110 pe3yJIbTaTaM MPOBEACHHBIX MPO-
EKTHBIX padoT.

TemaTnueckoe coaepkanue y4e0HOM M CHUIIHHBI

Tema 1. IIpoekTHAsI NeATEJBHOCTD: NPeIMETHAs 00/1aCTh, OCHOBHBbIC MOHATHSA U KJIAaCCHPUKALUH.
Tema 2. CtanaapThl ynpapjieHHs IPOEKTAMH U clielM(PuKa 1esiTeIbHOCTH KOMIIAHUHN

Tema 3. CTparernyeckoe ynpapJjeHHe KOMIIAHHEH U POJIb IPOEKTHOIO YIIPABJICHHUS B ¢ Pa3BUTHH
Tema 4.0pranuszanus ynpapjieHusi IPoeKTaMu B Komnanuu. O¢uc ynpapjieHusi IpOeKTaMH

Tema 5. OcHoBBI ynipasJieHusi npoekToM. CTaum U nNpoueccsl.

Tema 6. Cnenuguka ocyuniecTB/jieHns NpoekTa. BHenHee oKpyKeHHe, 3aHHTEPECOBAHHbIC CTOPOHBI H
HeonpeneneHHocTbTema VII. Ynpasaendyeckunii mHcTpyMeHTapuid. Teopusi m npakTuka

Tema 7. IIporpamMmHoe obecniedeHue 1Jist ynpapjaeHus npoekramu. @yHkuuonana. Oco0eHHOCTH Hc-
10JIb30BaHUsI.

Tema 8. PasBuTHe KOMIeTeHUMI CIIENMATINCTA U PYKOBOAUTENA B cepe ypaB/aeHUs IPOCKTAMM.
CMmexHbIe JUCHUIIMHBI.



Y4eOHO-MeTOAMYECKAS JIUTEPATYpPa

e bazoBble yueOHUKH

1. Pazy M.JI., Boponiaes B.U., SIxytun 10.B. u np. Ynpapienue nporpaMmaMu U npoeKkTaMu: 17-mMoiynbHas
nporpamma Jijisi MeHeKepoB "YpaBiaeHnue pazsutrem opranuzauuu’. Moayis 8. - M.: UTHOPA-M

2. bornanos B. B. Ynpasnenue npoekramu. KoprnopatusHas cuctema — 1mar 3a marom. - M.: Maunn, VBa-
HOB U Depbep

e HHuTepHeT-pecypchl M Apyrue 3J1eKTPOHHbIe HHPOPMALMOHHbIE HCTOYHUKH

www.pmprofy.ru—nH(popMalMOHHbII OpTal IpodeccuoHana ynpaBleHUs IPOEKTaMU;
www.microsoftproject.ru — pecypc 00 ucnons3oBanuu MS Project B ynpaBieHUH IPOEKTAMHU;
www.iteam.ru — “HGOpMaIMOHHBIN NopTan « TeXHOIOrnu KOPIOPATUBHOTO YIIPABICHUSY;
WWW.pmmagazine.ru — “H()OPMaIMOHHO-aHATUTUICCKHH KypHAT,

WWW.pmi.ru - MOCKOBCKoe oTaesienne PMI;

www.cti-technologies.ru - mone3Hast uH$popMaIys Ui PYKOBOAUTEIEH U MPeIITpUHUMATENCH;
www.pmtoday.ru; - pecypc, HOCBALICHHBIH TEMe yIpaBJIeHUs IPOEKTaMU;

WWW.sovnet.ru — HallMOHAJIbHASL ACCOIMAIINS YITPABICHHS TPOSKTAMH.
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e [IIporpammHusbie cpeacTsa
I[JISI YCIICHIHOTO OCBOCHHA KypCa CTyACHTaAMU MOT'YT OBITh MCIIOJIb30BAaHEI IMporpaMMHBIC CPECACTBA:

1. MS Project. [IporpaMmmHbIi TPOAYKT Ui YIPABICHUS IPOSKTAMHU.

2. Gannter.com. [IporpaMMHBIi TPOAYKT (OHIAWH-BEPCHs), OTPAaHMUYCHHO TyOnupyrommii GpyHkunonan MS
Project, 11t mpoeKkTOB HEOOIBLION CIIOKHOCTH.

3. Mindjet (Mindmanager). IIporpaMMHBIii TIPOAYKT JAJsl OPTaHU3AIMK MPOCTPAHCTBA WACH, yIPaBIICHUS
JIeTIaMu, TPOEKTaMU, TOCTPOCHHBII Ha MPUHIUITE HHTEIUICKT-KapT.


http://www.pmprofy.ru/
http://www.microsoftproject.ru/
http://www.iteam.ru/
http://www.pmmagazine.ru/
http://www.pmi.ru/
http://www.cti-technologies.ru/
http://www.pmtoday.ru/
http://www.sovnet.ru/

