AHHOTAIMS Y4€OHOM AU CIMIIJIAHBI
«YIIPABJIEHUE 3ATPATAMMN»

IJI1 cJIyniaTesieil IporpaMMbl NMOBbINIEHUS KBAJIU(PUKAIIH
«CucreMa ynpaBJ/IeHY4€CKOIo yuyeTa u OI0>KeTUPOBAHUS B KOMIIAHUM:
OT METO/I0JIOTHH K IPAKTHKE»

IosicHUTEBLHAA 3ANNCKA

Llenpt0 OCBOCHMS AUCHUILUIMHBI «YTIpaBIEHHE 3arparaMu» (OpPMHUPOBAHUE KOMILIEKCA
TEOPETUYECKUX 3HAaHUM M TPAKTUUYECKUX HABBIKOB B 0OJACTH YIpaBJIEHUs 3aTpaTaMH MU
pe3yibTaTaMH JESITEIbHOCTH MPEINpUATHS, HM3Y4YE€HHE MpOLeccoB (OPMHUPOBAHMUSA 3aTparT Ha
IIPOU3BOJICTBO U PeaM3alUI0 IPOLYKLHUH, UX B3aUMOCBS3U C IOJy4YCHHBIMU pe3yabTaTaM, aHaInu3a
U PEryJupoBaHUsS 3TOM 3aBUCUMOCTH C LEJIbI0 MOBBILIEHUS 3(P(EKTUBHOCTH JAESITEIbHOCTU
MPEAIPUATHS.

3apaun u3ydeHusl AU CHUTITIHHBI

OcHoBHbIE 337]a41 AUCHUILTUHBI COCTOST B JOPMUPOBAHUU Y 00 yUAFOIIIUXCSI
CIIOCOOHOCTH:

» TIOHMMAaHWsI BIUSHHSI CUCTEMBI YIIPABJICHUS 3aTpaTaMu U pe3yabTaraMu Ha 3()()EKTUBHOCTh
NCATCIIBHOCTHU HpeI[HpI/IﬂTI/IH;

» W3yuYeHUs MPHUHIIUIIOB U MEXaHU3MOB (DYHKIIMOHHUPOBAHHUS CCTEM YIIPABIICHHS 3aTpaTaMu U
pe3yapTaTaMy Ha MPEAIPUITHAX;

» yMEHUs OlICHUBATh MOKA3aTEeIM MMPOU3BOICTBEHHBIX 3aTPAT M (PMHAHCOBBIX PE3YJIbTATOB
NCATCIIBHOCTHU HpeI[HpI/ISITI/ISI;

» BiajeHus 0a30BBIMHU KAaTETOPHSIMHU 10 U3y4aeMOU TUCIUITIHHE.

Oco0eHHOCTH M3yYeHHs Y4eOHOH JMCIUILIHHBI (Kypca)

N3yuenune ydyeOHON AMCHUIUIMHBI BKIo4aeT 10 yacoB JEKIMOHHBIX 3aHATUH u 10 yacoB
CEMUHApPCKMX 3aHATHHA. B mporecce 3aHATHR CiaymaTeny PelIaroT MpakTHdeckue Keucel. Kype
3aKaH4YMBAETCs cllauel 3aueTa, KOTOPBIM 3aKiIIouaeTcss B pelleHUH MpakTuyeckoro keiica mo CVP-
aHaJIN3Yy.

Komnerennun o0yuarwmerocs, popmupyembie B pe3yJibTaTe
OCBOEHHSI JUCHMILIUHBI

B pe3ynbrare 0CBOCHUS AUCLUIUIMHBI CIYIIATENb JOJKEH
3HaAmMb:

» BHIBl YNOPaBICHYECKUX PEUICHUH M METOAbl HMX TPHUHATHS B OOJACTH YIpPaBICHUS
IIPOU3BOJICTBEHHBIMH 3aTpaTamH;

» TEOpPETUYECKHE M MPAKTUYECKHE ITOAXOABI K ONpPEACTICHUI0 MCTOYHUKOB M MEXAHHW3MOB
o0OecrieyeHHss KOHKYPEHTHOTO IMpEUMYIIeCTBa MPEANPUATUS HAa OCHOBE YIPABIICHUS
3aTpaTamy;

» TPHUHIUIIBI OPTaHU3AIMN YITPABIICHHS 3aTpaTaMy B ONIEPAIIHOHHON JIeATEIbHOCTH, OCHOBHBIC
METO/bI U UHCTPYMEHTHI YIIPABIICHUs 3aTPaTaMU;



vV VYV VV VYV VYV V¥V

Tema 1.

Tema 2.

Tema 3.

Tema 4.

Tema 5.

1.

2.

MEmb:

CTaBUTH 1ETM U (POPMYJIHMPOBATH 33]1a4H, CBSI3aHHBIE C peau3alfeil mporecca yupaBiIeHUs
3aTpaTaMy NPEAIpUsITHS;

KaJIbKYJUpPOBaTh W aHAIM3UPOBATh  CEOECTOMMOCTh MPOAYKIMM W  NPUHUMATH
000CHOBaHHBIE PEILICHUS Ha OCHOBE JIAHHBIX YIPABIEHYECKOTO YUETa;
orieHuBaTh A((PEKTUBHOCTh HCIOJIb30BAHUS PA3IMYHBIX CHCTEM y4Ye€Ta U paclpelecHus
MIPOU3BOJICTBEHHBIX 3aTPAaT;
000CHOBBIBATH PeIICHUs B chepe yIpaBiIeHUs MPOU3BOICTBECHHBIMHU 3aTPaTaMH,
MIPUMEHATHh MOJICJIH YIIPaBJICHUS 3aTpaTaMu;
6J1a0emb:
METOJIaMU peaM3al[iil OCHOBHBIX YIPaBICHYCCKHX (YHKIUN (NPUHITHE PEIICHUN,
opraHu3aIys, MOTUBUPOBAHKUE M KOHTPOJIb) B O0JIACTH YIIPABJICHUS 3aTpaTaMu;
MEeTOJaMH TUIAHUPOBAHUS U aHAJIM3a MPOU3BOJICTBEHHBIX 3aTpaT MPeANpUsiTUS;
COBPEMEHHBIM HHCTPYMEHTAPUEM YIIPABIICHUS 3aTPaTaMHU MPEIITPUATHS.

TemaTnueckoe CoacpRKaHue TUCIHHUIIIINHBI

VYhpaBineHue 3aTpaTaMd B CHCTEME YIpPaBJICHYECKOro yd4era (HE0OXOIUMOCTh
BBISIBJICHUS, KJIACCU(HUKALIUK, OLICHKH JMHAMUKH 3aTpaT IpU YIPaBICHUNA KOMIIAaHUEH ).
Bunel u knaccugukanuu 3aTpaT B KOMMEPUYECKOW KOMITAHUU (KalUTaJIbHbIE U TEKYIIHE,
IPOU3BOJICTBEHHBIC M HENPOU3BOJACTBEHHBIC, NPSIMbIe M KOCBEHHBIC, IIEPEMEHHBIC U
MOCTOSIHHBIE, TTPOUME KJIACCU(DUKAIIMU B 3aBUCUMOCTH OT ONEPATUBHBIX PEIICHUN).
[lpumenenne KiaccUpUKALUil 3aTpaT MpPU MOJATOTOBKE PA3IMYHBIX YHPABICHYECKUX
pemennii. CVP-ananms.

Meroapl  KaldbKyIUPOBaHUS CEOECTOMMOCTH NPOAYKUMH  (KaJbKYJIALUS TOJTHOW
cebecroumoctH, Direct-costing, mompoueccHble M MM03aKa3HbIe KaTbKYJSIUN 3aTpaT |
T.11.). [IpumMeps! IpuMeHeHHs KaJIbKYISUA B YIPABICHUECKHX PEHICHUSX - OIODKETHI,
1eHoo0pa3oBaHMe U T.1.

TexHonorust pa3pabOTKH HOPMATUBOB 3aTpaT. VICMONb30BaHME MX B YINPaBICHYECKUX
pEIIEHUSIX.

YueOHO-MeTOAUYECKAS JIUTEPATypa

Poii I'appucon, Opuk Hopun, ITutep bprosp «Ynpasnenueckuii yuer», [Iurep, 2010,

Konun pypu «YnpapiaeHuecKuil ydeT st OU3HeC - pelieHni» Win «Y paBiIeHuecKuil u
npou3BoACTBeHHbIN yueT», KOHUTU, Mocksa, 2012



